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SUB-TO PIC

• SE SSI O N :  “ Secur ing quality  of statistical information 
and improving data coherence through statistical 
analysis and analytical frameworks”

• T O P I C :  “ Addressing the Needs of Data Users through 
a process of Q uality  Management- within the context 
of National Statistical System”



• O ver view

• O bjectives to O utcomes

• W ho are our data users

• Pr inciples of Production and Dissemination  

• National Statistical System (NSS)

• C hallenges of a Decentralized System

• Possibilities for  ensur ing and improving data quality

• The way forward

O UTLINE



THE  DE PARTME NT O F STATISTIC S
OV E RV IE W

• The Statistics Depar tment is not a statutor y body. It is 
one of the five Depar tments that functions within the 
Ministr y of Sustainable Development

• O bjective - produce statistics that can be used in 
evidence-based decision-mak ing, to formulate policies 
and assist in proper planning

• The Depar tment functions under the author ity of the

St. C hr istopher & Nevis Statistical Act of 2002.



STATISTIC S: FRO M O BJE C TIV E S TO  O UTC O ME S

Statistics plays a very important role in the decision-making 
processes in that statistics:

• Delivers the essential information needed to develop proper 
plans and policies

• Directs the monitor ing of strategic plans and programmes
implemented

• Determines the success of var ious plans and programmes 
based on the established measurement and evaluation 
mechanisms



W HO  ARE  O UR DATA USE RS

• G over nment:  var ious Ministr ies, Departments and other Agencies 
(policy and planning decisions)

• The Business C ommunity:  small, medium and large businesses-
across all economic sectors (business and investment decisions)

• Non-G over nment O rganizations (NG O s): C hurches, Schools, 
C har itable organizations etc. (decisions on programmes)

• The G eneral Public: Households and individuals (rationale 
decisions)

• Regional and Inter national Agencies:   E C C B, O E C S, C ARIC O M, 
IMF, World Bank, UN Agencies et al (support decisions and advice)



PRINC IPLE S O F PRO DUC TIO N AND 
DISSE MINATIO N O F STATISTIC AL DATA 

• Statistics is recognized as a “ public good” ; and thus statistical 
information is disseminated without costs to all users

• O fficial Statistics –

• Should adopt regional best practices 

• Produced, based on inter national standard classifications

• Adhere to the UN’s Fundamental Pr inciples of Statistics

• C onform to C ARIC O M’S C ode of G ood Statistical Practices



NATIO NAL STATISTIC AL SYSTE M (NSS)

• The NSS, is decentralized. It consists of other G over nment 
Ministr ies, Depar tment and Agencies (MDAs), some of 
which have separate statistical units and divisions that 
manage their  production of statistical information. 

• The Depar tment of Statistics does not exercise direct 
control but collaborate with these agencies in order to 
achieve the production of good quality  statistical 
information.



C HALLE NG E S O F A DE C E NTRALIZE D SYSTE M

• Lack  of proper co-ordination amongst var ious agencies of the 
National Statistical System

• Lack  of a harmonized approach to the compilation of statistical 
information

• Limited knowledge and sk ills in the field of statistical methods 
and analysis for officers of outside of the Statistics Department

• Presentation of data and data sets in formats not consistent with 
that of the Statistics Department e.g. Word or PDF

• In some cases, submission of partial data as a complete data set



PO SSIBILITIE S FO R E NSURING  AND IMPROV ING  
DATA QUALITY

• Strengthening and Use of Statistical Legislation

• Use of Memorandums of Understanding-Partnership

• Increase Use of Technology

• The Advisory Body on Statistics (ABS)

• E stablishing a Data Q uality  Assessment Framework

• Stakeholders Meetings/Users’ Feedback



STRE NG THE NING  AND USE  O F STATISTIC AL LE G ISLATIO N

• C learly  establish the Statistics Act’s supremacy to other 
legislations/regulations of confidentiality

• Increase in the fines and penalties under the Act (deter rent)

• E stablish the Statistics Depar tment at the core of the proper 
functioning of the National Statistical System

• Incor poration of the Act on all sur vey documents and in sur vey 
activities

• W illingness to utilize the Act in pursuant of offenders



ME MO RANDUMS O F UNDE RSTANDING  (MO U)

• Signing of MO Us with key data providers such as Revenue 
Author ity, Social Secur ity, and Ministr ies of Health and 
E ducation

• Key features of MO Us: contact person(s) , data required, 
timeline, format, and mode of transfer, and agreement for  
the transfer  of k nowledge and sk ills (cross-training). 



C AV E AT O F THE  LE G ISLATIO N AND RE G ULATIO NS

• Strengthening of the regulator y framework  is not intended to 
migrate to a centralized system, but to establish an effectively 
functioning hybr id system

• A hybr id system limits the burden on the Depar tment to direct 
statistical activities across MDAs

• A hybr id system allows for  MDAs to lead statistical activities in 
areas where they are more proficient

• A hybr id system increases the level of co-operation, 
collaboration and co-ordination within the NSS



USE  O F TE C HNO LO G Y

• Foster administrative compilation by electronic filing

• Improve data warehousing and management capacities 
within agencies 

• E liminate the paper-transfer  of information by advancing 
the use of the inter net and related technology

• Build compatible systems amongst members of the NSS, 
which would enhance the smooth transmission of data to 
the Depar tment of Statistics



DE V E LO PING  A DATA QUALITY FRAME WO RK

This is a set of assessment tools designed to evaluate data quality. 
These tools are encompassed under the following themes:  

1.  Management of the statistical system (C o-ordination)

2. Management of the institutional environment (Professionalism)

3. Management of the statistical processes (Soundness of 
methodologies)

4. Management of the statistical outputs (Accuracy and Reliability)



ADV ISO RY BO DY O N STATISTIC S (ABS)

• E stablish an body of professionals from across gover nment 
Ministr ies, Depar tments and other Agencies that at would 
advise the Stats Dept. on its statistical work  programme

• The recommendations of the ABS will be non-binding, but 
considered as good advise in suppor ting the production of 
official statistics (quality)

• E stablish a proper regulator y framework  to back  ABS



STAKE HO LDE RS’ ME E TING /USE RS’ FE E DBAC K

• C onduct bi-annual or  annual stakeholders’ meetings to provide 
update on the statistics work  programme

• C onduct regular  “ Statistical Data User Sur veys”

• Utilize data analytics tools to assess the nature and scope of 
traffic that the Depar tment receives

• E ngage policymakers- to gar ner political suppor t as well to 
gain direction as it per tains to policy initiatives and/or changes



BUILDING  SUSTAINABILITY IN G O O D QUALITY STATISTIC S 
“ THE  W AY FO RW ARD”

• Build  proficiency and efficiency in production of the official 
statistics ( legal, staffing, equipment, mechanisms and methods)

• E xpand the scope of social, demographic and economic 
statistics- that are users’ dr iven

• Strengthen the national statistical system- through co-operation,  
collaboration and co-ordination with MDAs et al

• Advocate the impor tance of official statistics in decision mak ing



C O NTAC T US

• D epar tm ent of Stati s ti c s,  

• M i ni s tr y  of Sus tai nabl e D evel opm ent

• Ups tai r s  Total  C onc ept B ui l di ng,  B l aden 
C om m er c i a l  D evel opm ent 

• B as s eter r e,  St. K i tts

• Telephone:   (869)  467 - 1060/1063

• Fax:             (869)  466 - 7398

• E mail:           statistics@ gov.kn/statsecon@ gov.kn

• Website:       stats.gov.kn 

mailto:statsecon@gov.kn
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